Clairemont Girls Fast Pitch
Association Meeting
January 8, 2026, 6:00PM
Location: Clairemont Covenant Church

I. CALL TO ORDER

II. ROLL CALL

[ll. MINUTES

IV.FINANCIALS
i

Approve December minutes

Approve December financials

V.PRESIDENT REPORT

Manager’s meeting

Draft

Rachel Sheader needs a card for purchasing snack bar items.

VI. NEW BUSINESS
i. Opening Day
ii. UIC update
iii.  Snack Bar update
a. Discuss going ‘Cashless’
iv. Registration/Safesport Background update
a. Current 2026 Spring Registration numbers
i. 6U —23+3incart
ii. 8U—65w/ 2 wanting to play up from 6U
iii. 10U —56 w/ 5 wanting to play up from 8U
iv. 12U-45
v. 14U -31 w/ 2 wanting to play up from 12U
V. Equipment/maintenance update
a. How can we set the expectation with managers/coaches to help get fields back in order
after rain/weather?
vi.  Sponsorships update
a. KCOis renewing for 2026. Will re- approach sponsors from 2025 to renew in 2026.
Defense clinic 1/17 and 1/31, need help with equipment and volunteers
Picture Day 2/21
New field banners
Table Scoreboard quotes?
Start planning opening day vendors
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VII. OLD BUSINESS
VIIl. ROUND TABLE

IX. ANNOUNCEMENTS/UPCOMING EVENTS
1/10/26 — Spring Assessments
1/12/26 — Manager Meeting
1/13/26 — Draft Day 1—12U & 10U
1/15/23 — Draft Day 2 — 14U & 8U
1/17/26 — Mata Athletics Clinic
1/19/26 — Spring Practices begin




1/25/26 — SD Coaches Clinic — Mandatory
1/31/26 — Mata Athletics Clinic

2/5/26 — February Board Meeting

2/7/26 — Opening Day

X. ADJOURNMENT



